
The Kafka Operations Platform

Kafka has become mission critical.

Kafka now powers everything from fraud detection to real-time inventory across every major industry. But scaling 
Kafka infrastructure and operations doesn't happen automatically.

BEFORE CONDUKTOR

Developers can't self-

diagnose issues and 

manual provisioning 

doesn't scale.

No way to enforce data 

protection standards or 

encryption consistently 

across applications.

Every app hardcodes 

cluster endpoints. Outages 

mean hours coordinating 

47+ services.

Platform teams manually 

provision every partner 

access request. Audits 

take weeks.

Cluster migrations 

require months of 

planning and can't 

consolidate without 

breaking isolation.
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For more information, visit conduktor.io or book a demo using the QR code



The Conduktor Approach
Use one or both, based on your needs. When used together, they provide comprehensive Kafka operations.

Data ProtectionDisaster Recovery & Failover

Centrally enforced policies and data quality rulesExecute cluster failover in minutes

Block bad data before reaching KafkaOne endpoint change, not 47

Consistent encryption without code changesTest failover safely in production

Data Sharing Migration & Infra Efficiency

Automated access in minutes Consolidate without losing isolation

Centrally enforced policies and data protection Zero-downtime cluster migrations

Audit ready logs and access controls Lower costs, better experience

Operational Efficiency

Developers and platform teams gain visibility to diagnose and troubleshoot freely

Teams operate autonomously within automatic guardrails

Scale operations with the same team

Measurable Impact
Real results from platform teams using Conduktor.

$500k 50% 95% 20-40%
Annual Savings Fewer incidents Faster recovery Lower infra costs

Through validation that 

catches misconfigs 

before prod

vs. manual failover Through consolidation 

and migration

From productivity, risk reduction, 

and operational efficiency. 2.5 FTE 

recovered for an average team

Transportation & Logistics

5x 800+ Same Team
Internal users 

with RBAC

Increase in Kafka 

applications

Through self-service 

automation5x Kafka Growth with 800 Users

Swiss Post scaled from 60 to 300+ Kafka applications 

while keeping the same platform team size. Conduktor 

enabled self-service access for developers, data 

scientists, and analysts across the organization.

"Conduktor gave us time back. Developers can now help 

themselves, and our focus on governance instead of firefighting.”

— Anke Raich, Platform Team Lead, Swiss Post

Ready to see Conduktor in action?

Book a technical demo to see how platform teams 
automate, control, and scale Kafka operations with ease.

See It in Action


